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Welcome!
We have not yet 

started: we are due to 
start at 1.30pm or 
shortly afterwards.  

This session is being 
recorded, so we can 

share with others 
unable to attend 

today.



Increasing the 
take-up of 
Tax-Free Childcare

A webinar funded by 
HMRC for early years 
and childcare providers

March 2022



Overall project activities 

1. A short project to consider how take-up 
could be increased in ten targeted local 
areas across the UK.  

2. Through local review and action planning 
with Hempsall’s adviser support. 

3. Two webinars.  One for early years and 
childcare providers (delivered twice) and 
one for local councils and people working 
with families. 

4. A focus on information, awareness raising, 
and support to take action.

Slides will be shared by email later



Our mission today...

Our approach is 
to think about 

how we can best 
make the current 
TFC system work.

We know parents 
and providers 
welcome the 

idea of additional 
funding to help 

pay for, or 
provide, 

childcare.

Things aren’t 
simple, and we 
have looked at 

the research and 
think that 

information,  
awareness, and
new approaches 

could help. 



Webinar structure (90 minutes)
1. Welcome, introduction, aim and purpose
2. Overview: What is Tax-Free Childcare (TFC)?
3. The TFC story so far, evaluation and learning 
4. Applying for and registering for TFC
5. How TFC helps provider sustainability and 

COVID-19 recovery
6. Things providers can do
7. Employers for Childcare case study presentation
8. Useful tools and information 
9. Summary, evaluation and close





Make a note for later: 

My confidence in supporting parents 
with Tax-Free Childcare is...

not confident                                   very confident

1 2 3 4 5 6 7 8 9 10

Slides will be shared by email later



What three words?

What three words or 
phrases come to 
mind when you think 
about Tax-Free 
Childcare?

This is just for you, 
although feel free to 
share them in the 
chat if you want to.



TFC the basics:
• Phased-in April 2017 to February 2018. 
• Government will pay up to £2,000 pa per child 

(aged 11 years and under).
• £4,000 if the child is disabled (up to 17 years).
• Working families, inc. self-employed workers -

each earning at least National Minimum wage for 
16 hours a week on average, and less than £100k.

Sounds amazing!

https://www.gov.uk/tax-free-childcare

https://www.gov.uk/tax-free-childcare


It is true, that TFC is not
available to parents receiving:

• Tax Credits
• Universal Credit 
• Childcare vouchers.

• Childcare vouchers closed to new entrants from 
October 2018.  Parents using vouchers already 
can continue to do so.



There is a need...

• Childcare costs can be very challenging for parents.
• Income streams are a priority for providers. 
• Parents can use TFC to pay for childminders, pre-

schools, nurseries and nannies, after school clubs 
and playschemes that are registered with a 
regulator (eg. Ofsted) and signed up with TFC.

• It can also be used to help a provider pay for 
specialist equipment, such as mobility aids, if the 
benefitting child is disabled. 

Slides will be shared by email later



Take-up has been growing, steadily

COVID-19 starts



Take-up

• Estimated 1.3m 
families eligible 
(IFF/HMRC 2019).

• 328,000 families 
used TFC (384,000 
children Dec 2021).

Take-up against 
estimated eligibility

Not taken up Taken-up



Why might 75% 
of people not 
be taking it up?



Parent voices
I haven’t looked 

into it as I 
thought it was 
for people on 

benefits. 
Parent. HMRC RESEARCH 
REPORT 630, Sept 2021

It’s mostly for low income 
households under £16,000        

per year.
Parent. HMRC RESEARCH REPORT 630, Sept 2021

I thought it was only 
available for children aged 

three or four. 
HM Revenue & Customs Research Report 

570 September 2019 



Tax-Free Childcare: barriers to sign up
YONDER CONSULTING
HMRC RESEARCH REPORT 630 December 2021



Tax-Free Childcare: barriers to sign up
HMRC RESEARCH REPORT 630, Sept 2021

53% thought their income was too high 

25% parents 35-54 thought they would be ineligible

(9% parents aged 25-34 year olds)

71% thought there would be detailed forms to fill out 

52% thought there would be “strings attached”

47% thought it would have to be paid back

22% thought there would be “hidden conditions”



Seven take-aways:

1. Take up is going upwards
2. Up to 75% or approx. 1m more families may benefit
3. Lack of information for some families 
4. If it does reach, misunderstandings can occur
5. Families and providers need/demand more support
6. Make the case for financial benefit to families
7. Support applications where TFC fits into families’ 

financial arrangements 

Slides will be shared by email later



It takes about 20 mins for 
parents to apply 

• Parents should apply for a childcare account 
https://www.gov.uk/apply-for-tax-free-childcare

• Parents will need (and partner’s, if applicable), 
National Insurance number or Unique Taxpayer 
Reference (UTR) if self-employed.

Remember some parents need more help than others to 
gain access to IT and to use it. 

https://www.gov.uk/apply-for-tax-free-childcare


The TFC process 



What parents say about the 
application process

Because they’ll ask 
for bank statements, 

letters from 
employers, marriage 

certificates etc…”

“I think with any funding, 
there’s a lot of background 
work to get it agreed and it 

can be very time 
consuming.”

“Because it’s linked 
with tax it sounds 
like it will be very 

confusing. My 
experience applying 

for Government 
schemes is that 

they’re very detailed 
and always take such 

a long time.”

Tax-Free Childcare: barriers to sign up
HMRC RESEARCH REPORT 630, Sept 2021



Providers should sign up:  

Government 
funding 

Parental 
fees 

If you’re an approved or registered childcare provider, you 
can sign up to get a childcare provider account.

The rules about how childcare providers become approved 
are different depending on where you live.

Parents can check if a childcare provider is approved or 
search for one in:

• England - through Ofsted or the list of registered childminder agencies

• Wales - through Care Inspectorate Wales

• Scotland - through the Scottish Care Inspectorate

• Northern Ireland - through the local early years team register

https://www.gov.uk/find-ofsted-inspection-report
https://www.gov.uk/government/publications/childminder-agencies-list-of-agencies
https://careinspectorate.wales/service-directory
http://www.careinspectorate.com/
https://www.nidirect.gov.uk/articles/early-years-teams


It can take around 10 minutes for providers 
to sign up 

Government 
funding 

Parental 
fees 

Tips: The person who signs up should be the main contact for 
the business. You will be able to set up a ‘delegate’ to manage 
the account for you during the process.
You will need:
• 11-digit user ID from your invitation letter – if you did not get 

one or have lost it, contact 0300 123 4097
• Business bank account details.
• Business postcode (the one registered with your regulator 

E.G. Oftsed in England or Care Inspectorate in Wales).

https://www.gov.uk/guidance/sign-up-to-tax-free-childcare-if-youre-a-
childcare-provider

https://www.gov.uk/guidance/sign-up-to-tax-free-childcare-if-youre-a-childcare-provider


After providers sign up

Government 
funding 

Parental 
fees 

You will receive a childcare provider account to use to keep 
details up-to-date, allowing your customers/parents who 
use Tax-Free Childcare to pay you.

You can sign in to your childcare provider account at any 
time to manage things.

After signing up, you can still accept payments from 
parents using childcare vouchers and other methods.

https://www.gov.uk/guidance/sign-in-to-your-childcare-provider-account-for-tax-free-childcare
https://www.gov.uk/help-with-childcare-costs/childcare-vouchers


Four take-aways:

1. The process can be quick and simple
2. It opens up new revenue streams for providers
3. It increases the amount parents can pay for paid-

for childcare and services
4. Some families need more support and 

encouragement to get started, gain access to IT, 
and to navigate any hitches along the way to 
keep going



Every provider 
needs to think 
about including TFC 
into sustainability 
and COVID-19 
recovery plans.

But why?



Changes Their impact

▪ Employment has 
changed

▪ Working habits are 
different e.g. 
working from 
home

▪ Parents’ 
confidence varies

▪ Different need for 
childcare, reduced 
or increased?

▪ Different financial 
arrangements, 
reduced or 
increased ability to 
pay?



Risks What can we do? 

▪ Understanding and 
managing costs

▪ Increasing 
occupancy

▪ Maximising paid for 
income 

▪ Maximising funding 
(where applicable) 

▪ Lower occupancy
▪ Reduction in paid 

for hours 
▪ Reduced income 
▪ Increased 

competition
▪ Increasing costs



All our missions...

Information.
Having and 
sharing it.

Action. 
Understanding 

TFC and working 
together with 

families.

Referral and 
signposting. 

Knowing where 
best to get 

support.



Where do 
families 
learn 
about TFC?

Tax-Free Childcare: barriers to sign up
HMRC RESEARCH REPORT 630, Sept 2021

31%

28%

27%

23%

22%

17%

16%

14%

11%

11%

10%

19%

0% 5% 10% 15% 20% 25% 30% 35%

Word of mouth

Childcare Choices website/ Gov.uk

General media

General internet searches

Employers

Childcare providers

Social media

Parenting website

Online advert

Local authority

Radio advert

% I have not seen or heard any publicity

(families could select more than one option) 



Information 
• Find out 

www.childcarechoices.gov.uk
• HMRC toolkits and resources 

https://www.childcarechoices.gov.
uk/providers/communications-
toolkit/

• Ensure staff know about it 
regularly.

• Place information and links in 
literature, newsletters, and/or on 
your website.

http://www.childcarechoices.gov.uk/
https://www.childcarechoices.gov.uk/providers/communications-toolkit/


Taking action

• Register for TFC.
• Support families to understand it and apply for it.
• Work with the parent that manages the money!
• Find out the number of families who are not using it 

and  take action.
• Demonstrate the financial benefits for families and 

the setting.  Help parents tell others about it. 
• Show parents the Childcare Calculator to find out 

more and choose what works best for them 
https://www.gov.uk/childcare-calculator

• Help parents apply and remind them to reconfirm.

https://www.gov.uk/childcare-calculator


If one person tells two people, they 
will tell five people, and they will tell 
10, and so on…

This Photo by Unknown Author is licensed under CC BY-SA

https://giantess.miraheze.org/wiki/Stick-Man
https://creativecommons.org/licenses/by-sa/3.0/


Referral and signposting

• Find out what services can help you locally and 
from further afield

• Direct parents to services that support them to 
understand what support is available.

• Connect with family facing professionals and 
organisations working with families. 



Helping parents identify support 
they are entitled to with 
registered childcare costs

Aoife Hamilton
Employers For Childcare



• Award winning social enterprise and registered charity operating the only social 
enterprise Childcare Voucher company in the UK

• Reinvest 100% of profits from our social enterprise businesses to fund our 
independent charity, which supports parents with dependent children to get into and 
stay in work. Our charity includes:

• Family Benefits Advice Service (Freephone helpline and advice service)

• Research & lobbying work on behalf of parents, employers & childcare providers.

• We address childcare as a labour market and economic issue

Employers For Childcare



• Free, impartial and confidential advice to parents on the financial support available 
towards registered childcare costs

• Freephone Helpline, Monday to Friday 9am – 5pm: 0800 028 3008

• Email: hello@employersforchildcare.org

• Online advice sessions for your parents and staff

• Leaflets and information for your website

Family Benefits Advice Service

mailto:hello@employersforchildcare.org


Last five years:

Impact
£54.5 

million 
31,000 

families



Promoting Tax-Free Childcare

47%

44%

4%
4%

1%

Tax-Free Childcare

Universal Credit

Childcare Vouchers

Legacy benefits

No entitlement



Case study 1



Case study 2



Case study 3



“My partner and I are working parents, we were struggling to figure out how 
to make childcare more affordable, I reached out to Employers For Childcare 
who directed me what was best to suit our family - the savings have made 
such a difference to the stress and financial difficulty we were facing, can’t 
recommend these guys enough.”

They have been a great support for my family after returning to work full time. 
The advisor has made it easier for me to stay in employment by keeping my 
childcare costs down.”

“I find it reassuring to know that I can receive impartial 
advice about my options from someone who 
understands & can navigate the intricacies of the process.”

Family Benefits Advice Service - impact



hello@employersforchildcare.org



The main website for Tax-Free 
Childcare

www.childcarechoices.gov.uk

Online Childcare Calculator to find 
out more and choose what works 
best for families

https://www.gov.uk/childcare-calculator

Step-by-step guide to TFC https://www.gov.uk/get-tax-free-
childcare

HMRC communications tool kit for 
providers 

https://www.childcarechoices.gov.uk/pro
viders/communications-toolkit/

Northern Ireland (NI) Direct 
Government Services

https://www.nidirect.gov.uk/articles/hel
p-paying-approved-childcare

Employers for Childcare (April 2021) 
A comprehensive Guide to Tax Free 
Childcare. 

https://www.employersforchildcare.org/
app/uploads/2019/05/A-comprehensive-
guide-to-Tax-Free-Childcare.pdf

http://www.childcarechoices.gov.uk/
https://www.gov.uk/childcare-calculator
https://www.gov.uk/get-tax-free-childcare
https://www.childcarechoices.gov.uk/providers/communications-toolkit/
https://www.nidirect.gov.uk/articles/help-paying-approved-childcare
https://www.employersforchildcare.org/app/uploads/2019/05/A-comprehensive-guide-to-Tax-Free-Childcare.pdf


TFC information for childcare 
providers

https://www.childcarechoices.gov.uk/pro
viders/

Parent Club Scotland https://www.parentclub.scot

Family Information Service Check your local authority website

Families Information Services in 
Wales

www.fis.wales

Support and information available for 
parents and carers across Scotland

https://www.parentingacrossscotland.org
/info-for-families.aspx

Information on range of family 
support services and registered 
childcare provision in NI

https://www.familysupportni.gov.uk/

Communication toolkit – NI, Scotland 
and Wales 

https://www.childcarechoices.gov.uk/pro
viders/communications-toolkit/ni-
scotland-and-wales/

https://www.childcarechoices.gov.uk/providers/
https://www.parentclub.scot/
http://www.fis.wales/
https://www.parentingacrossscotland.org/info-for-families.aspx
https://www.familysupportni.gov.uk/
https://www.childcarechoices.gov.uk/providers/communications-toolkit/ni-scotland-and-wales/


Recent TFC research reports
▪ IFF Research/HMRC (September 2019) Tax-Free Childcare: Barriers to sign-up and use 

Prepared for: HMRC HM Revenue & Customs Research Report 570. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachmen

t_data/file/863237/HMRC_research_report_570_-_Tax-

Free_Childcare_barriers_to_sign_up_and_use.pdf

▪ HMRC (August 2019) Customer Experience Survey 2017- 2019 (Waves 1 to 4): Parents’ 

and Providers’ Experiences of Tax-Free Childcare and 30 Hours Free Childcare. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachmen

t_data/file/864163/HMRC_research_report_523_Parents__and_Providers__Experience_

of_Tax-Free_Childcare_and_30_Hours_Free_Childcare.pdf

▪ HMRC research on barriers https://www.gov.uk/government/publications/tax-free-

childcare-understanding-the-barriers-to-sign-up-in-2021

▪ HMRC research on the name: TFC 

https://www.gov.uk/government/publications/understanding-whether-the-current-

name-of-tax-free-childcare-acts-as-a-barrier-to-take-up

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/863237/HMRC_research_report_570_-_Tax-Free_Childcare_barriers_to_sign_up_and_use.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/864163/HMRC_research_report_523_Parents__and_Providers__Experience_of_Tax-Free_Childcare_and_30_Hours_Free_Childcare.pdf
https://www.gov.uk/government/publications/tax-free-childcare-understanding-the-barriers-to-sign-up-in-2021
https://www.gov.uk/government/publications/understanding-whether-the-current-name-of-tax-free-childcare-acts-as-a-barrier-to-take-up


Summary points 

Most parents are eligible for some sort of 
childcare support:
• Knowing what support is available
• Feeling the likelihood they will be eligible and 
• Getting advice and support. 

Can make all the difference. 

Slides will be shared by email later



Five things we all can do: 

1. Be positive and excited about TFC.
2. Share TFC information with colleagues and 

new and existing families.
3. Motivate and encourage people to find out 

more and engage with TFC.
4. Help parents get online and find out more at 

www.childcarechoices.gov.uk
5. Refer to support services such as Employers for 

Childcare.

Slides will be shared by email later

http://www.childcarechoices.gov.uk/


Evaluation and revisit ratings:

My confidence in supporting parents 
with Tax-Free Childcare is now…

not confident                                   very confident

We wonder what three words or phrases you 
would use now?  Please put them on your 
evaluation.

1 2 3 4 5 6 7 8 9 10



Our mission today was...

Our approach is 
to think about 

how we can best 
make the current 
TFC system work.

We know parents 
and providers 
welcome the 

idea of additional 
funding to help 

pay for, or 
provide, 

childcare.

Things aren’t 
simple, and we 
have looked at 

the research and 
think that 

information,  
awareness, and
new approaches 

could help. 



Your partner to 
achieve change and 
opportunities for 
children and 
families

About Hempsall’s

• Since 1999.
• Training, research and 

consultancy in early years, 
childcare, safeguarding, 
equalities.

• Notable projects: Achieving 
Two Year Olds (2012-2016), 
Childcare Works 30 hours 
(2016-2020), Childcare 
Works HAF (2021-present)

• Find out more: 


